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Congregational Action Plan
Planning for the future


Vision 
It is important for us to have a well-defined intention of where we are going in order to properly set our actions. This section should help you articulate where you are and where you are going, with the subsequent action plan showing us how to get from here to there. Your planning should realistically take into account the resources available to you and your local context.   

	Vision Statement


	Briefly describe the current state of your congregation, indicating areas of strength and growth alongside areas that need development




	Where do you see your congregation in 5 years time?









Action Plan
Please identify at least one action for each of the prescribed categories, even if this is only the action(s) required to maintain the existing status. 
“Desired Outcome” should help you define actions that are specific to your plan, and that their effectiveness is measurable upon completion. 
The “Status” box should be filled in as follows:
· For actions that have not yet reached their start date, enter “Not started”
· For actions that have passed their start date, but have not yet started, please colour the box Orange
· For actions that have started and are on target, please colour the box Green
· For actions that have started but have fallen behind, please colour the box Orange
· For actions that will not meet their target date (or are already overdue) please colour the box Red
· For actions that have been completed, please colour the box Green, but enter “Completed” and the date of completion

There is the opportunity for each section to indicate any areas of resourcing or training that Presbytery could provide to help you with your proposed actions, although individual action points should not solely rely on outside helps for their completion. 


Worship and Teaching

	Planned Action
	Desired outcome
	Aim to start by
	Aim to complete by
	Who will take this forward?
	Status

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	



 What kind of resources and training would assist your congregation in moving forward?

	








Pastoral Care and Fellowship

	Planned Action
	Desired outcome
	Aim to start by
	Aim to complete by
	Who will take this forward?
	Status

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	



 What kind of resources and training would assist your congregation in moving forward?

	 







Youth and Children

	Planned Action
	Desired outcome
	Aim to start by
	Aim to complete by
	Who will take this forward?
	Status

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	



 What kind of resources and training would assist your congregation in moving forward?

	 







Local Mission / Community Engagement

	Planned Action
	Desired outcome
	Aim to start by
	Aim to complete by
	Who will take this forward?
	Status

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	



 What kind of resources and training would assist your congregation in moving forward?
	 








Wider Mission (including ecumenism, interfaith and world missions)

	Planned Action
	Desired outcome
	Aim to start by
	Aim to complete by
	Who will take this forward?
	Status

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	



 What kind of resources and training would assist your congregation in moving forward?
	 









Finance

	Planned Action
	Desired outcome
	Aim to start by
	Aim to complete by
	Who will take this forward?
	Status

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	



 What kind of resources and training would assist your congregation in moving forward?
	  









Communications

	Planned Action
	Desired outcome
	Aim to start by
	Aim to complete by
	Who will take this forward?
	Status

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	



 What kind of resources and training would assist your congregation in moving forward?
	  









Property

	Planned Action
	Desired outcome
	Aim to start by
	Aim to complete by
	Who will take this forward?
	Status

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	



 What kind of resources and training would assist your congregation in moving forward?
	  









MDS / Staffing

	Planned Action
	Desired outcome
	Aim to start by
	Aim to complete by
	Who will take this forward?
	Status

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	



 What kind of resources and training would assist your congregation in moving forward?
	  









Relationship to Presbytery Plan

	Planned Action
	Desired outcome
	Aim to start by
	Aim to complete by
	Who will take this forward?
	Status

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	



 What kind of resources and training would assist your congregation in moving forward?
	  













